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Good 2 Great Leadership:
Executive Coaching for
Nonprofit Leaders

Transforming Leaders from Good to Great



ABOUT OUR

Good 2 Great Leadership is a premier executive coaching program offered by Nonprofit Success
Consulting LLC, designed exclusively for nonprofit Executive Directors and senior leadership roles.
Our program focuses on radical self-acceptance, self-care, emotional intelligence, servant
leadership, and strategic collaboration. Whether you meet twice a month or opt for monthly
sessions, this program aims to elevate your leadership skills, enhance your strategic thinking, and

foster a healthier work-life balance.
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PROGRAM

Enhanced
Leadership Skills

Research shows that executive
coaching can improve leadership
performance by up to 70%
(International Coach Federation).

Improved
Decision-Making

Emotional intelligence, a key focus of
our program, is linked to better
decision-making and a 20%
improvement in overall performance
(TalentSmart).

Bi-Monthly Sessions

Meet twice a month for intensive
coaching, including unlimited
email exchanges, document
reviews, and texting for quick
feedback as needed.
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Increased
Organizational Effectiveness

Leaders who receive coaching report a
77% improvement in team performance
and a 53% increase in productivity
(International Coach Federation).
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Work-Life
Balance

By prioritizing self-care and personal
well-being, leaders can achieve a
healthier work-life balance, reducing
burnout and enhancing overall job
satisfaction.

PROGRAM

OPTIONS ,
Monthly Sessions

Opt for a monthly coaching
session to maintain continuous
growth and development at a
pace that suits your schedule.

Additional information for Good 2 Great Executive coaching:

Why Choose Good to Great Leadership? In the dynamic and often challenging nonprofit sector,
effective leadership is crucial. Our program is tailored to meet the unique needs of nonprofit
leaders, offering practical strategies and personalized support to help you transition from being
a good leader to a truly great one. Join us on this transformative journey and unlock your full

leadership potential.




GET STARTED
TODAY

Take the first step towards exceptional leadership. Contact us to learn more about the Good to

Great Leadership executive coaching program and begin your journey to greatness.
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CONTACT:
D imani@surviving2thriving.org
@ www.nonprofitsuccessconsulting.com
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